VANESSA SMITH

COMMERCIAL STRATEGY & MARKETING LEADER
Channel Enablement | Sales Activation | Growth Strategy

Lehi, UT 84043 | 801-815-1789 | vanasmith0904@gmail.com | linkedin.com/in/vsmithstrategy

EXECUTIVE SUMMARY

Commercial and marketing leader with 17 years in marketing and 22 in the industry, turning product stories into the tools
a sales channel can actually use. Fifteen of those years were inside a nationally distributed consumer brand, starting in
customer service in 2004 and adding marketing in 2009, then leading both as the brand grew and owning a nationwide
reseller channel end to end. Now founder and principal of Catwalk Advisory, leading marketing strategy and operational
execution for a concurrent portfolio of clients spanning consumer, B2B, and service-sector markets. Connects marketing,
operations, and customer experience around one commercial outcome, and builds the systems that keep messaging
consistent from launch through partner execution.

BY THE NUMBERS

e 17 Years in Marketing, 15 Inside One Consumer Brand: Started in customer service in 2004, added marketing in
2009, and led both functions alongside a nationwide reseller network.

» $3.87 CPM on Paid Social: Ran Meta and Hulu paid social for Amber NaturalZ at a $3.87 CPM, well below the roughly
$13 industry median.

e 75.4% YoY Traffic Growth, Zero Ad Spend: Delivered a 75.4% year-over-year increase in site sessions for V Auto Care,
alongside a 113.2% rise in pageviews and an 11.1% drop in bounce rate, by resolving multi-platform listing errors and
SEO gaps with no paid advertising.

* $250,000+ in First-Six-Months Revenue: Built the complete operational and digital infrastructure, from zero, for a
transportation startup, helping it capture more than $250,000 in revenue within its first six months.

CORE COMPETENCIES

« Commercial Activation: Reseller & Channel Enablement, Partner Onboarding & Training, Product Launch Messaging,
Selling Stories & Sales Tools, Competitive Positioning, Trade Shows & Events, Customer Experience Design

» Brand Strategy: Brand Positioning, Multi-Channel Paid Media (Google, Meta, LinkedIn, Pinterest, Hulu), SEO & Digital
Analytics, Product-Education Content

» Leadership: Team Leadership & Development, Organizational Health & Culture, Cross-Functional Alignment, Regulatory
Compliance (FDA, NASC)

e Operations: Business Operations & Systems Design, CRM & Marketing Systems, Financial Operations (Invoicing,
Reporting, Budgeting), Vendor & Agency Management

PROFESSIONAL EXPERIENCE

Founder & Principal SEP 2019 - PRESENT
Catwalk Advisory | Lehi, UT

» Lead marketing strategy and commercial execution for a concurrent portfolio of clients spanning consumer, B2B, and
service-sector markets.

* Under contract to a nationally distributed consumer brand, designed the reseller sell-in kit: a mailed folder holding
sample products, a price sheet, product and customer catalogs, and info cards, which flips into a pop-out counter
display with reorder and reseller-signup codes on the front.

 Built the reseller intro kit that activated new partners at the shelf: pre-designed ads segmented by customer moment,
ad stands, window clings, branded magnetic cards, and a fold-out product reference chart organized by body system
rather than by SKU.



 Built the launch kit that shipped with every new product, including a training manual, training videos, a product catalog,
and an instructional insert, so the channel could sell new items from day one.

» Designed and wrote the 46-page, 35-product retail catalog used as both a customer take-away and a counter reference,
and produced the product video for the brand’s Amazon listings.

» Developed an evidence-based organizational diagnostic applied with leadership teams across three industries to
identify the leadership, operational, and marketing barriers holding back growth.

» Advise clients on brand consistency and the operating systems that keep execution consistent as they grow, including
managing relationships with outside creative agencies and vendors.

Business Launch & Operations Consultant FEB 2024 - AUG 2024
Dukatz Logistics, LLC | Transportation & Logistics

* Wrote the business, marketing, sales, and pricing plans for a transportation startup launching from nothing, then built
the infrastructure to run them: formation, brand, website, CRM, invoicing, accounting, and executive reporting. The
company captured more than $250,000 in revenue within its first six months.

Marketing Coordinator FEB 2022 - JUN 2022
VITALITY 10, Inc. | B2B SaaS, Utilities & Energy

 Supported cross-functional marketing for a B2B SaaS platform serving utilities management and energy billing,
coordinating customer communications, web content, vendor relationships, and sales materials.

Marketing Specialist & Customer Service Lead APR 2004 - SEP 2019
Amber NaturalZ | Nationally Distributed Consumer Brand | Tooele, UT

 Started in customer service in 2004 and added marketing in 2009, leading both functions over fifteen years, managing
and developing a team alongside an external reseller network.

e Owned the reseller channel end to end: partner onboarding, training, and the product-education and selling materials
the channel ran on, so independent retailers could carry the product story without direct support.

e Translated product and formulation detail into plain-language selling points retailers could use at the shelf, while
holding every claim to FDA and NASC requirements for labeling and marketing materials.

e Planned and coordinated trade shows and community events where resellers and end customers met the brand
directly, and designed the customer experience from first contact through ongoing support.

e Delivered paid media across Google Ads, Meta, LinkedIn, Pinterest, and Hulu at a $3.87 CPM against a roughly $13
industry median.

e The brand became a Catwalk Advisory client immediately following the transition into consulting, with no gap in
between.

TECHNOLOGY & PLATFORMS

CRM & Marketing: HubSpot, GoHighLevel, Zoho CRM

* Analytics: Google Analytics, Google Search Console

» Creative & Productivity: Canva, Adobe Creative Cloud, Microsoft 365, Google Workspace

» Al & Product Development: Claude, ChatGPT, Perplexity, including Al-assisted software and app development

EDUCATION & CREDENTIALS

» Master of Science, Digital Marketing | Western Governors University, expected September 2026
» Bachelor of Science, Marketing Management | Western Governors University, 2021



